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BUILDING A

REPUTATION
Masoud Moinfar believes all new buildings should be constructed
with environmental sustainability in mind. His company, Fenestra,
has earned a solid reputation for tackling such projects but not
everyone is as forward-thinking as they are.
M A SO UD M O I NFA R ∕ M D o f Fe n e s t ra M al a y s i a

W

hen the recession of the late
2000’s hit, most of the globe
was affected by the financial
stresses that followed. However, there were some countries which fared
better than others and although many businesses folded during this time, opportunities
were also created, and some individuals were
lucky enough to be in the right place at the right
time.
Masoud Moinfar is a mechanical building
services engineer, with over 35 years of professional experience in design and construction
management. Whilst working for the engineering consultancy firm Connell Wagner in
Wellington, New Zealand, Masoud moved to
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Malaysia to take charge of the Kuala Lumpur
office. Things went well until the global financial crisis of 2008 and the recession which
followed. In 2010 Connell Wagner (renamed
Aurecon by then) opted to close up shop and
head back to Australia and New Zealand. But as
Masoud explains, he was not ready to go home
just yet.

Viable future
“The Malaysian market appeared very different
to me, as opposed to Australia and Singapore.
Malaysia managed to cushion itself from the
recession and therefore had the ability to grow.
Some of us saw a viable future in Malaysia and
that is why my two partners and I offered
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St Mary Apartments
in Kuala Lumpur

to buy the company out.”
Having all the staff move with them, along
with all the current jobs and contracts, meant
this transition proved a rather simple task and
Masoud and his team were up and running, the
newly named Fenestra Malaysia, in no time.
Masoud assumed his role as the Managing
Director and immediately began steering the
company in a ‘greener’ direction.
Fenestra’s primary role is advising on the full
scope of building façade engineering services,
from concept to design and then tendering to
construction. These services tackle issues such
as structure, wind effect, materials (suitability/
longevity), fire safety, public safety and water
run-off and capture – to name a few.
Masoud is also keen to point out the company’s energy analysis of various façade options.
“When the architects are choosing the
façade, based on the colour and design etc., we
offer to do an energy analysis on the building.
For example, selecting a different glass and
various shading methods can greatly reduce a
building’s energy consumption. So, it’s not just
about looks.”
This greener approach to building has con-
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tinued to be part of Fenestra’s make-up and
one of the reasons for their solid reputation in
the field.
“When we first came to Malaysia, ‘green’ engineering and buildings were unheard of,” says
Masoud, “but this was something I saw as an
opportunity to change when we took over the
company.”

Disappointment

When a project
“
is completed, you don’t
want to be making
expensive changes to
rectify problems

“

As luck would have it, around the same time
the Malaysian GBI (Green Building Index) was
being developed with the express purpose of
saving energy and resources during the construction of buildings, whilst also minimising
the emission of toxic substances throughout a
building’s life cycle.
Fenestra reaped the benefits of this policy
but sadly, of late, this prudent approach has
been revised and Masoud is quick to vent his
disappointment towards the powers that be.
“For some time now, the rules have been relaxed and the ‘green’ approach appears to be
less valued by the local authorities. We deal
with them on a regular basis and it is obvious
they do not fully understand the need, or
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benefits, of green buildings. Unlike Singapore,
where it is written into law that new buildings
must be built with ‘Green Mark Certification’,
in Malaysia compliance is almost totally voluntary. As you can imagine, with developers being
developers they always try to save money and,
therefore, when it is left to them, they choose
not to go green.”
This frank and honest approach is a characteristic of the Fenestra company and as
Masoud explained, he believes that being a
straight shooter is the only way to operate in his
business, when dealing with both clients and
suppliers.

Sultan Iskandar Building - customs,
immigration and quarantine in Johor, Malaysia

Honest feedback
“We design for the client, so there is a sort of adversarial role which exists between the contractors and us. Our job is to critique their work when
they supply or install items and find any faults in
their work. Therefore, most of the time our feedback to the contractor is negative. Of course,
there is a need to maintain a good relationship
with your suppliers and contractors and we have
certainly managed to do that. But I think they understand that us being tough on them works well
for all parties. When a project is completed, you
don’t want to be making expensive changes to
rectify problems. The fact we are so meticulous
ensures that everyone gets to walk away, knowing that they have done a good job.”
Although the local authorities’ lackluster
green policy has undoubtedly been a letdown
to such a forward-thinking company, Fenestra
has chosen to expand their horizons even further and last year embarked on an exciting new
project.
This new investment is in the shape of a commercial wind tunnel for the building market,
the very first built in Southeast Asia, for which
Fenestra have joined forces with UK firm BMT
Fluid Mechanics to create.
Together they have built a new boundary
layer wind tunnel in Kuala Lumpur, that will be
integral to planners, architects and engineers in
modelling air flow and optimising high-performance engineering structures.
Facilities such as this help simulate the atmospheric conditions that a building would
encounter. Wind engineers can measure the
effect of wind on the façade of the building,
as well as recording the structural forces, moment, accelerations etc. It is imperative that
the designers are in possession of this informa-
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tion during the design phase.
“Our experience in façade engineering has
highlighted the need for sophisticated quality-assured wind tunnel facilities in the region,
and we will establish this facility as the premier
regional centre of wind engineering support,”
says Masoud.
Fenestra’s reputation as both façade engineers, as well as sustainability consultants, has
proved its worth over the past
few years, which is confirmed
by the amount of repeat business the company receives.
However, the financial
gains are not what drives Masoud and his team but rather the dedication to design
buildings that will operate
more efficiently, using less energy, and last further into the
future than many others in our
ever-expanding cities.
Convincing governments and construction
firms to think the same way may be the biggest
challenge facing Masoud and his team but, just
like the buildings they design, one has to believe they will be the ones left standing tall at
the end.

The ‘green’
“
approach appears
to be less valued
by the local
authorities

“

