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ultitasker

a /) _It’s not often you come across a CEO who straddles academia, arts, law, and
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industrial manufacturing, but that’s exactly what you get when you meet
) Christian Hennerkes, CEO of Von Roll.
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hristian studied law, like his
father, one of the most high-

C ly regarded family lawyers in

Germany. Since his friends are

filmmakers and animators,
and Christian thought his future lay in filmmak-
ing. “I never wanted to work as a lawyer, you
know, it was like a gentlemen’s agreement with
my father to say, look, I'll do this, but afterwards,
Idowhatever I'want.”

He completed a PhD in economics, research-
ing film and financing instruments for the global
film Industry. The Boston Consulting Group was
his next role, also because of their international
media practice team. Christian worked on busi-
ness transformation within the big German and
European TV players, including the merger be-
tween Vivaand MTV.

After a time with BCG Christian joined vari-

ous industrial companies in management roles
and became one of the youngest top managers
the leading German dairy company - Miiller.
Together with his former colleagues from BCG,
he later founded one of the first travel-price =
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comparison engines, which was sold to the lead-
ing German price comparison website - checka4.

From 2016, Christian joined the supervisory
board of Von Roll and was appointed CEO six
months later. Having a career across a broad
range of different industries signals someone
comfortable with change, with an ability to
transform, and transformation is certainly the
askin Christian’s current role.

Von Roll Holding AG is one of the oldest listed
industrial companies in Switzerland. As a global
technology leader, Von Roll is playing a key role
to drive the transformation towards renewable
energy and emobility. Von Roll products and ser-
vices increase the efficiency, performance and
durability of electric motors, generators and bat-
teries. The Group is active worldwide with more
than1,000 employees and supplies customers in
over 80 countries.

Certainly, a rising company now, but not at
all in 2016, when Christian took over as CEO. “A
major challenge was to transform the manage-
ment culture. It all revolved around the question
of how to reinvent one of the oldest industrial
companies in Switzerland?”

Profit-making
Christian placed clear priorities on stopping the
cash-drain and returning to profitability first. “In
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2026 only four of our 19 global sites were profit-

able. Today, we have only 13 production sites re-
maining; all of them are generating profit.”
Regarding the management culture, the lead-
ership team was lacking self-confidence and
commitment to speed: “We established an en-
trepreneurial spirit, which empowered deci-
sion-making according to the old maxim in mo-
tor-racing: ‘If you have everything under control
- maybe you are not going fast enough!” Further-
more, we focused on recruiting young people
in order to rejuvenate our global teams, which
initially had an average age of over 50 years. Of
course, we have never been in the position to of-
fer the same flair and benefits as big tech. How-
ever, our deal with young talents is always to
give them far more management responsibility -
starting from day one. At Von Roll, everyone has
a unique opportunity to prosper as an intrapre-
neur with a high freedom of decision-making.”

Management style

Christian remembers one of the key challenges
was to re-establish trust and efficient commu-
nication among all global sites: “We told the lo-
cal site management: ‘We will align with you 12
times a year through a video-conference every
month. But don’t worry, youwill not be bothered
by micro-management. We will define clear =

“Being a technology-
driven organization,
Crest was keen (o
embark on joint
collaboration with
VonRoll to focus on
expanding its’ versatile
range of resins for
coating. It has heen
really a learning curve
for Crest to work
closely with the VonRoll
Global team from
formulating the right
chemistry to working
out a sustainable supply
chain and advancing
toward fruitful
cooperation”.

RANAIIT SEN
Founder & Managing Director of
Crest Resins

Range of Speciality Resins

Vinyl Ester Resins
Can/Coil Coatings

Silicon Modified Coatings
Epoxy & PU Acrylates

UV Curable Resins
Unsaturated Polyester
Resins

Polyamide Resins
Polyester & DCPD Putty

, CREST SPECIALITY RESINS
£ WWW.CRESTRESINS.COM

Formulating Resin
Innovations for Over
Three Decades...

Since 1989, Crest Speciality Resins has carved its niche in
the field of unsaturated/saturated polyester resin
technology with an established presence internationally.

With innovation and value addition at the core of our
vision, we have catered to a wide roster of clientele from
varied industrial segments.

‘ CREST RESINS
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targets and provide guidance, only when need-
ed.” It’s simply an objective-based management
style.”

Another area of transformation focus was
the IT infrastructure, which was successfully
streamlined down to three universal tools. “We
had a scattered landscape of numerous IT sys-
tems that have never been used efficiently. Ef-
fective management is all about keeping it sim-
ple. So today, we focus on SAP for production
and finance, on C4C as our global CRM, and on
Power BI for business intelligence.”

The final step was to turn the previously pro-
duction-driven companyinto a market-and cus-
tomer-focused organisation. “Our sales team
was manly focused on farming instead of hunt-
ing. In the very beginnings there were hundreds
of R&D projects without a substantial business
plan or commitment from potential clients.”

Christian believes that listening to customers
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Working with Von Roll
is building the future
together with great
people on ambitious
projects, every day. As

a solution provider, we
are proud and grateful to
be involved in providing
svstems and machines
of the highest product
quality with the highest
syvstem availability.

PETER STAHLI
CEO @ BERU-Tech

carefully is key for every successful business.
“With the clients, we challenged all open pro-
jects and reviewed what they really required. We
ended up with only 40 projects, out of originally
over 200, that would provide real added value
to our customers. We focused our resources
on rapid and successful completion of those
projects. The feedback and the customer satis-
faction were outstanding. Nowadays, customer
understanding and speed is mission critical. Itis
no longer the big fish eating the small ones, but
fast fish beating the slow ones.”

Christian’s understanding of strategy in-
volves the courage to say “No”. He cites the
example of a leading automotive manufacturer
that everyone would be happy to name as a ref-
erence. Von Roll was serving this customer from
the verybeginning with products for the thermal
protection of e-drive batteries. Unfortunately,
the requested product design was changing al-
most quarterly. When Christian went to meet
their corporate management, he became clear:
“We haven’t met before, but there is a simple
principle for all projects we conduct at Von Roll:
Customer satisfaction is our number one goal -
but the project also needs to make money and
feed the family.” When the customer continued
to refuse covering the high tooling cost caused
by constant design changes, Christian stayed
the course and terminated the project. “In the
meantime, we built up much larger and far more
profitable activities with other OEMs in e-mo-
bility segment.”

Silver screen?

To accelerate growth, Christian plans to ex-
tend the value chain “to produce not only ad-
vanced materials but integrated components
and systems that are ready to install.” He plans
to expand Von Rolls activities in new markets
like renewable energy and aerospace. “Many
composites in the aerospace industry are 20 or
30 years old and not very health friendly. We've
developed a new material for the cabin interior,
thatis extremely eco-friendly, completely free of
phenolics and solvents and easy to process. We
are expecting the use of our materials in serial
production at major acrospace OEMs starting
in2023.”

The successful transformation of Von Roll has
been driven by the passion and energy of Chris-
tianand his youngleadership team. While Chris-
tian is quite a way from his film making aspira-
tions these days, perhaps he’ll make a film about
his journey with Von Roll one day? @

BERU * Tech

Automation & Drive Engineering

BERU-Tech provides up to date,
customer focused superior automation
& drive solutions for industrial
machines which empowers your
production to higher performance and
mare efficiency.

Starting with conception and
followed by complete design, hard- und
software engineering, delivery of field
equipment and control panels over
commissioning and training, BERU-Tech
provides it all. All preserved with an
excellent after sale production support
and service.

Our solutions and systems stand for
reliable, highly available production
and easy operation. They provide
outstanding online process control
as well as historical process data
acquisition for production monitoring
and quality assurance.

Converting machines
BERU-Tech has specific solutions for converting lines, including knowledge and technolo-
gy for low tearing and stretching critical webs. For uninterruptable roll production lines
with accumulators and automatic roll changing are available. Performances starting
from single drive replacements to customized turnkey lines.

Shifting production machines into the future

Machines which don’t fulfill today’s requirements regarding performance, accuracy,
reliability or monitoring needs are, regarding mechanical structure, very often suitable
for further use. With a retrofit these machines can be shifted into the future, perform-
ing as well as new machines at significant lower investment cost compared to a new
machine. BERU-Tech provides proven retrofit solutions and has ample experience in this
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Conception and design of

production facilities are
fundamental, but only the control
system awakes your machine to
life and makes the difference

BERU-Tech Inc.

Christoph Merian-Ring 11, 4153 Reinach, Switzerland
Tel. + 41 61 712 22 22

wwnw.beru-tech.ch

info@beru-tech.ch


http://www.beru-tech.ch

