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ince being founded in 2003,
Jazz Pharmaceuticals has em-
barked on a remarkable nine-
teen-year journey. A series of

acquisitions and collabora-
tions have seen the company grow to become
a significant player across multiple continents.
Headquartered in Dublin, the company has a
strong commercial and operational footprint
across Europe and North America and is rap-
idly expanding its presence in the Asia-Pacific
region. Jazzis a marketleaderin narcolepsyand
a world leader in cannabis-based medicines,
with products currently available in nearly 75
countries worldwide.

COO Chris Tovey joined Jazz in May 2021,
following the company’s acquisition of GW
Pharmaceuticals, and was immediately struck
by the enormous potential of his new sur-
roundings at Jazz.

“We’re lucky. We have some really good peo-
ple,and importantly, we take our responsibilities
incredibly seriously. Anyone working in our sec-
torneedstodothat. In pharmaceuticals youhave
the opportunity to help improve people’s quality
oflife. The acknowledgment of that, the central-
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ity of the end users, patients, is at the forefront of
everything we do. It is what Jazzis all about.”

Getting in the groove

Tovey approached his new role with the benefit
of thirty years” experience in the sector. Prior
to taking up his post at GW, his CV included
positions at entities of all sizes, including UCB
Pharma and GlaxoSmithKline, and encom-
passed most sides of the business, from sales to
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We're working in
important disease
areas, and our future
promise of even more
of this is a really
invigorating effort to
be involved with

marketing to general management, with alarge-
ly international focus. Neurology, oncology,
psychiatry, vaccines, anti-infectives—Tovey
has worked on all of it.

“By the time I took up an executive role at
GW in 2012, I was experienced in many fac-
ets of the pharma business,” he explains. “I
felt ready for a new challenge. Joining GW, I
could see that if we achieved what we wanted
to achieve, there would be huge benefits for
patients, and that really stuck with me. It was
simply the right opportunity at the right time.”

Tovey then spent the next nine years at GW
helping to build the company. A new class of
medicines—and several new products—were
brought to market, including treatments for
childhood-onset epilepsies, while the company
was listed on the US stock exchange under his
operational leadership. Then the acquisition by
Jazz, he says, arrived “at an interesting point.”

“By that time, GW had established itself
as the world leader in cannabinoid science
and developing regulatory approved canna-
bis-based medicines. What we needed, though,
was greater power as an organisation to get to
the next level. Jazz has a strong presence =»
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in neuroscience and oncology and is a market
leader in sleep medicine, so there was a com-
plementary set of products and experiences. So
the Jazz acquisition heralded the start of anoth-
er extremely exciting period.”

Pulling it all together

A process of integration followed the acquisi-
tion with GW and Jazz operations combining
to form a unified team. Due to the will on both
sides to forge ahead for the benefit of patients,
the acquisition has been smooth and relative-
ly painless. Importantly, the genesis of both
companies was around improving the lives of
patients and their families, meaning that their
corporate philosophies were able to combine
seamlessly, and there were many more com-
monalities than differences.

“Both companies were set up by people who
were passionate,” Tovey says, “and really be-
lieved in what they were trying to achieve. So
when I first started working for Jazz, it was im-
mediately apparent to me how similar the two
companies were, which obviously has been a
tremendous help in getting started as a new sin-
gle organisation.”

A year on from the acquisition in May 2021,
most aspects of the business have now been
fully integrated—commercial, manufacturing,
R&D—with only some elements of the IT sys-
tems yet to be completely merged. As acqui-
sitions go, it appears to have taken shape ex-
tremely quickly.

Looking ahead
With the integration behind them, the executive
team at Jazz has a bold vision for the company’s
immediate future. Known as ‘Vision 2025, the
plan is to develop key areas in its neuroscience
and oncology portfolio. This ambitious pro-
gramme will not only boost revenue but see a sig-
nificant increase in the number of patients who
benefit from Jazz’s products around the world.
Jazz continues to invest in its expanding R&D
capabilitiestogrowand leverageitsin-house ex-
pertise. In the last five years, Jazz has increased
its R&D efforts in scale, investment, and scope.
Jazz's existing pipeline has expanded four-fold
since 2015 with 18 novel candidates currently
in preclinical and clinical development (as of
April 2022). By the end of the decade, the com-
pany intends to have introduced at least five
novel medicines. By any company’s measure,
this is an ambitious goal—but one which Chris
feels passionate about delivering against.
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“The good news is that Jazz is commercially
smart,” Tovey explains. “It has a strong com-
mercial product offering, which not all sci-
ence-led companies have. We’re working in im-
portant disease areas, and our future promise of
even more of this is a really invigorating effort
to be involved with. We’ve put that flag in the
ground for 2025, but we’re going to continue to
develop the way we work and what we offer to
achieve sustainable growth well beyond 2025.”

Alongside Jazz’s plans for further growth and
expansion lies something else which under-
pins its success so far. While a patient-centric
approach influences all aspects of the business
model, the company takes its responsibility to
its own people very seriously too. Baked into
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the Jazz DNA is the belief that it should be a
great place to work, somewhere where good
people stay and feel they can thrive in an at-
mosphere of shared values.

The new normal

One big challenge that all organisations have
faced and been tested by in the past few years is
COVID. It is a great testament to the Jazz staff
that post COVID, Jazz’'s manufacturing facili-
ties in Athlone, Ireland; Villa Guardia, Italy; and
Kent Science Park, UK, are fully operational
with employees working on-site and remotely
as business needs require. And the company
currently expects to have adequate global sup-
ply of all products for 2022.

“It’s all about making Jazz the best place to
work and delivering for patients,” Tovey says.
“Ireally believe we show a huge commitment to
our people here, and thathas multiple effects on
staff retention and engagement. This is a people
businessin everyway, bothinternally and exter-
nally. We want our people to produce their best
work and to be their best, authentic selves.”

Naturally, sustainabilityis also akey focus. As
with companies in all business sectors world-
wide, environmental issues play an ever-in-
creasing role in Jazz’s day-to-day concerns.
Environmental-, social-, and governance-relat-
ed issues are central to Jazz’s strategy, and the
company is guided by third-party frameworks
such as the Sustainability Accounting Standards
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We're lucky. We
have some really
good people, and

importantly, we take
our responsibilities
incredibly seriously.
Anyvone working in our
sector needs to do that.

Board (SASB). These criteria are then used to
inform all aspects of the business, from R&D to
manufacturing and across the supply chain.

All of this contributes to an image of a com-
pany very much ‘riding a wave’ towards a bright
future. The past has been impressive, but with
impetus from its recent acquisition providing
a further jolt of energy, there is little reason to
doubt that Jazz will continue to grow its busi-
ness and its reputation.

“I'm very proud of what we do,” Tovey says,
“and I'm also proud about how we do it—and
the people in our organisation responsible
for that. I know we’re out there making a posi-
tive difference in the world. That’s what it’s all
about,isn’tit?” @
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